TREDU
Vienna, 19/02/2026

Evaluation Letter
Dear Coordinating Team,

on behalf of Tredu Club, thank you for the opportunity to implement the ECAPT Youth Exchange 2025-1-AT01-
KA152-YOU-000297832 in Vienna, hosted at the Appartements Ferchergasse. For Tredu Club, this was a key
milestone, as it was our first Erasmus+ Youth Exchange as applicant organisation. It became a strong learning
experience for our team, especially regarding organisation and project management, and we are grateful for the
trust and cooperation.

1) Organisation and preparation

Taking the lead role required us to establish clear internal structures (task distribution, timelines, documentation,
and partner communication). Preparing the hosting set-up also meant carefully aligning logistics and daily
coordination to ensure a smooth and safe environment for the group. We learned a lot about realistic planning,
structured communication, and the importance of clear procedures, skills that will directly strengthen our future
project work.

2) Implementation of the Youth Exchange

Overall, the implementation in Vienna worked very well. The programme created a motivating learning space where
participants engaged actively and connected quickly across countries. It was especially positive to see how strongly
the participants contributed, supported each other, and took ownership of activities and group processes. This
“community feeling” had a clear positive effect on participation, learning outcomes, and the overall atmosphere.

3) Follow-up impact at local level

At local level, the exchange strengthened Tredu Club’s visibility and credibility as a youth organisation in Vienna and
improved our capacity to host and manage international activities. We see strong potential for continued engagement
through youth-led sharing, peer learning, and future participation in Erasmus+ opportunities.

4) Added value for participants and organisation

For participants, the exchange provided meaningful learning through non-formal methods, self-expression, and
intercultural cooperation. Many gained confidence, broadened perspectives, and strengthened teamwork and
communication skills.

For Tredu Club, the added value was substantial: we gained hands-on experience in planning, coordination,
implementation, and reporting. This learning-by-doing process professionalised our internal project management
and prepared us to take responsibility for further mobilities.

5) Feedback and recommendations

We consider the project highly valuable and successful. Based on our first-time applicant experience, we
recommend:

e keeping partner communication routines very clear (deadlines, responsibilities, shared templates),
e communicating organisational expectations early and in a structured way,
¢ leaving enough flexibility in the programme to respond to group needs and learning speed.

Thank you again for the cooperation. ECAPT strengthened both the participants and our organisation, and we look
forward to building further partnerships that support inclusion, participation, and youth empowerment across

Europe.
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